Meeting Date: November 12, 2020
Meeting Time: 6:30 PM

Board Member Attendees:

Deanne Lee Evans Dana Waddell O Holly O
Darlene Shamberger
Impecoven

U | Denny Drinkard U | Jon Hastings Aaron Impecoven Mark Whittaker U

Deanna = = = =
Yamane

Guests:

Patty and John Lisa Egger Dan and Cindy = o

Peter Knapp

Meeting Notes:
Zoom Meeting called to order at 6:40 PM by Deann Darlene Impecoven
Quorum was met (6 of 11)
Review of Last Meeting minutes (September and Annual meeting notes)
* Motion to approve minutes as presented made by Lee Evans
* 2nd by Lisa Egger
* All approved
Treasurer’s report — Deanne Darlene Impecoven
* Reviewed treasure report attached to meeting notes
* No questions
Old Business
* Boat parade — Mark Whittaker
o No Updates
o Lisa Egger is interested in participation
* Calendar — Deanne Darlene Impecoven

Dick Davies

Stephan
Reckie

o Deanne has submitted a request to beach associations for calendar updates through 2021

o Will go to community to add other events
o Adding Shore Acres Craft Fair event 12/5/20
* Chipper Days — Lee Evans
o 2 chipper days in 2020 (September and October)
o Donations and participation increased this year
o $942 in profit for general funds
o Volunteers from both Loon and Deer Lakes
* Compliance / Bi-Laws /Articles of Incorporation — Mark Whittaker
o No updates
* Dock Demo — Mark Whittaker
o Receiving inquires June 2021 Dock Demo
o Authorization from Fish and Wildlife and inquiry from State on possible recyclables
o Working on Grant, but this has not been funded/approved yet
* Facebook / Next Door — Deanne Darlene Impecoven
o No updates
* Finance ltems — Mark Whittaker

o Will need to look further into closing out Savings Account - Mark will follow up with Jane on this

o Prior Treasurer was looking to find additional information on Money Market Account
* Fireworks — Lee Evans / Jon Hastings
o No Updates



o Looking to continue program in 2021
* County Planning - Growth Management -Aaron Impecoven
o No updates
* Lake Education — Stephan Reckie
o 1 location that has not had sign posted
o Lee will get sign added now that gate has been installed
* Membership —Deanne Darlene Impecoven
o 346 members
o Continues to increase
* Auction — Dana Waddell
o Submitted request for donations in newsletter but have not received responses.
o Looking to do first “basket” in January/February donated by my family with proceeds to go towards
fireworks
* Newsletter- Deanne Darlene Impecoven
o Recommendation (Lee Evans) to understand how newsletter increased membership in LLPOA
* Pancake Breakfast — Dana Waddell
o No updates
* Water quality testing -Dick Davies (Lee Evans gave update)
o  Water quality testing done twice per year (June and September)
o Plans remain on track for future updates
* Website — Holly Shamberger
o No Updates
New Business
* Nomination and Officer Elections - Mark Whittaker
o Officers
= President —Deanne Darlene Impecoven
= Vice President — Lee Evans
= Treasurer — Mark Whittaker
* Future changes: Cindy Knapp is interested in taking over for Mark
* Process: Mark will be interim treasurer; at next meeting we can nominate Cindy Knapp
as a board member once a board member she can step in to be treasurer
* Lee will obtain LLPOA treasurer information from Jane Sprague
* Secretary- Dana Waddell
» 1stmotion to approve Mark Whittaker
« 2ndpy|lee Evans
= Allin favor/approved
* Milfoil Program — Lee Evans
o Looking to apply for another water grant to help with curly pond weed (new invasive weed)
o Setting up meeting next week (goal is next Thursday) to brainstorm to gather information for grant
o Last Grant (completed in June) — reimbursed for expenses
* Working to gather more LLPOA community representation
* Lake program in February - Mark Whittaker
o Have not heard if it will be held (typically 1st part of February)
LLPOA typically donates — amount TBD
o Mark Whittaker submitted 1st motion to continue sponsorship
o 2nd by Lee Evans
o Allin favor / motion carrier
Meeting ended at 7:36 PM by Deanne Darlene Impecoven

o

Next meeting: March 11, 2021 6:30 PM — Method is TBD



Laen Lake Property Owners Association

Treasurer's Report

by lane Sprague, Tregsure-

Covering Ocluber 1-31, 2020

CHECKING SUMMARY (5162)*

bl@gin ning llalance

Oetaher 1, 2120 1%, 24001

Deposils $2,062.00

( herks/1ull -ay |57,H74_8Y)

Ending Balams= Ocluber 31, 2020 $16,115.88
CHECKING DETAIL (5162)*

Dule Cherk & Desciiplivn Armount
1001.4f2020 IR De=r Fark Frnting (neawsl=t=zr) (5116041
10/11/3C20 DEP Depusil $1,320.00
TI1512020 ne Dennsic S0
10/21/3C20 20341 Jare Suiague (labzls fur mews eller) (528.08!
10212020 LeP Deposit $1.372.00
10/22/2C20 2032 Tshimakain Cr=ek _abs |lake monizating) 1£435.00}

SAVINGS SUMMARY (3160)
lleginning lalance Octoher 1, 2120 Sh,N22. 00
Inlerasl $0.23
leposts
Ban« Fze
I nding Balanc= Irnher 37, 2020 Su 07290

SAVINGS DI LA | 1166) |

[Annuai Percentage Yicld earned for this Statcment reriod 0.10%
interest Rote Effective 09/01/2020 0.10%
interest Rote Effective 0940972020 0.05%
inlerest Evined/Acuiued (lis Cyule $0.23
Yenc-to-Ixate Interest Poia 5498

*Checkiing ocwoun! 1781 wos imerged with Viecking oceoont 5152 New LLEOA ecking uccoont i> 5162



Leon Lake Property Owners Association

Treasurer's Report

Ry iane Spragoe, Treasurer

Covering Ocluber 1-32, 2020

2020 2019 2018 2017} 2016

Active Membe=rs (1) 340 231 224 230 359)
hues (7] | $7.742.00] $7.c60.00] $5.300.00] $5,280.000 57,18C.00]
Chippzr Days

wrcme $942.00 $230.00] 3367.'20] $G7.00| $1,513.38

Papenwn sl Sesoa) SO0 51,420, /6

Sitersnce §230.00] S117.C0]  $67.00]  $7C.62
Dock Demolition (4]

nzzme $900.00] £102.00] $1,102.C0] $2,725.00f $L1,402.00)

Exponzes $3,190.35] $1,703.17] $3,308.15] $3,05¢6.20

_i¥erance 53,082.35] 53,601.47 532.15] 51,658.90
Flrcworks

meome | $3,860.00] $3.765.00] $6,192.00] $1,011.00] $4,181.00)

papernen | SELU00.00| 55,100,014 s;.:w,:»uu.nzul G2,0/5.000 56,8200

sifeence | $4,140.00] $¢.235.00]  5292.00] $3,052.00] 52,625,
N=viletter (')

e AT R EARZED AR B |
Pancaks Brealkrast ()

inzeme 30.00] 535,116.05] 52,922.00] 33,30%.50]

Papemiw S2ELIN] 57,108 :';2,()...10' 81,437.52

S ence £299.25] $101250] Sss4.90] SL871se
Water Quality

— s Sranon]  Ssoso] Sez-o0f S1,100.00)

Bponzes|  $1,333.15 S870.00] $1,881.26 Sl,’_51.88| 51,123.42

cweramce| $1,203.15]  3730.00] 51,236.56 $60.12]  $323.42

(1)  Active membors who have paid 2020 ducs as of Novembor 12, 2U20

{Cn'endar venrs)

(?) - Tatal dues received por the cavrent calendor year
Incnme from September 19 and Gckober 17 [2020)

(1) - Dock Demolition proceading os funas are recefsed

5
Printing

Puslugy

Labels

Toto!

tota' expenscs incurred for newsfctior
£ 2.764.0% (31407 12 |Spring) ond 517160.91 [Falij)
i 9, ] U

1,350.50 (3406 [Spwing], $312.50, und $532 [Full])
33,07 (39.09 [springj and $29.32 [Fall])

$ 415262

AN provious years includc both surmmer and 1 all nevslettor expenscs.
(6] - Pancocke Meesifast cancele due ta COVIN-19



